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Bulloch County Board of Commissioners

Strategic Planning Retreat
November 20, 2026

North Main Annex 9:00 AM
115 North Main St, Statesboro, GA 30458

I. WELCOME AND INTRODUCTIONS
RESOURCE PERSON/FACILITATOR:  County Manager Chris Eldridge

II. COMMISSION ADMINISTRATIVE ITEMS

RESOURCE PERSON/FACILITATOR: County Manager Chris Eldridge and Dr. Ian M. Coyle,
ICMA-CM

1. Strategic Planning Retreat — Work Session

III. COMMISSION COMMENTS/DISCUSSION
RESOURCE PERSON/FACILITATOR:  County Manager Chris Eldridge

IV. ADJOURN
RESOURCE PERSON/FACILITATOR:  County Manager Chris Eldridge
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