2025 November 18th Board of Commissioners Meeting

Bulloch County Elections & Registration Department

October 1st, 2025 through October 31st, 2025 Workload

Employees: Reg-3-Full-time, 3-permanent part-time 23-Poll workers in rotation for Advance In-Person Voting
Site Code (the site the application was generated from) Total Processed Explanation

1-DDS (Department of Driver Services) 2432|Registration applications processed from various sites, including
2-MIA (Mail In Applications) 1035|manual and electronic apllications. These applications incude: New
3-County (Walk-Ins) 149|Registrations, Transfers from other counties, and or changes from
11-CNF(Confirmation Notice/Form) 227|within the county.

15-OLVR(Online Voter Registration) 184

16-NCOA(National Change of Address) 22

17 - MVP 161

TOTAL APPLICATIONS PROCESSED

4210

Customer Service Calls-Provided by GA Technologies Phones Calls Total Amount of Hours
Inbound Calls 228 10 hrs 8 mins 4 secs
Outbound Calls 128 5 hrs 10 mins 7 secs

Equipment Programming at Annex and Precinct 17 Precincts in Total Explanation

Ballot Marking Devices 115

Printers 115|Each piece of election equipment must be prorgrammed and voted
on using real election data. Once results are tallied and verified. Data

Tabulators 17|is cleared,rezeroed, recoded and for Elecion Day.

TOTAL AMOUNT OF EQUIPMENT PROGRAMMED

247

Poll Worker Training -Supervisor 8-4 Hour Sessions Explanation

Poll Worker Training Hours 32|Poll worker training is required before every election. Poll workers are
Poll Workers Trained 94 [broughtin and trained on equipment and election procedures.
Advance In Person and Absentee By Mail for Nov.4th Muni-PSC-Special Total Applications Processed Explanation

Advance In Person *(AIP) 3718 All absentee by mail applications are processed by verifying their
Absentee applications processed *(ABM) 152]identifying information in the Gergia Voter Registration System
Absentee applications rejected 12](GARVIS and checking their signatures. Once approved, data is
Absentee Ballots Mailed 140{recorded on application and ballots are pulled and mailed to voters. If
Absentee Ballots Accepted 130]a voters information cannot be verified an application is rejected or

I

Absentee Ballots Rejected

N

Absentee Ballots by Mail Canceled

CURED and that voters must be mailed a etter regarding their staus.
Once a ballot is received it is compared to the information on file in
GARViS and is Accepted or Rejected if information is matched.

TOTAL APPLICATIONS and BALLOTS PROCESSED 4158

TOTAL BALLOTS COUNTED FOR AIP and ABM: 3848
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