October Review - Public Works

Admin Positions: 4 Working Days: 23
Vaccant: 0 Rain Days:

Routed Maintenance: 15

Calls Logged: 80 Work Orders Created: 50

"Contact Us" Received: 6 Work Orders Completed: 47

Road Condition Reports Received: 1 Citizens Requesting Contact 21

Contacted: 19

Attempted: 2

g Bulloch County Public Safety and EMA
@ Sep25 - Q

We've created a simple online survey to help you report issues

such as road repairs, damaged signs, or other county concerns.
This survey ensures we collect the correct information from you so
our team can respond quickly and effectively. By filling out the
appropriate sections, you're helping us keep our community safe
and well-maintained.

When submitting a report, please remember the following:

« If you are making a report, expand the “Reporting Person
Information” section and complete your personal details.

« If you are reporting a road repair, expand the “If you are a Road
Repair” section and provide the needed information.

« If you are reporting a road sign replacement, expand the “If you
are reporting a Road Sign Replacement” section and fill out the
necessary details.

Your input makes a big difference in keeping Bulloch County safe
and running smoothly!

survey123.arcgis.com

Road Condition Reporting




October Review - Transportation

Total Positions: 34
Vacant: 9
Grading Routes
Roads Miles
Route 1 111 120.49
Route 2 131 132.94
Route 3 157 166.19
Route 4 160 195.52

|R0ute 2

|Route 4

Dirt Rds Ditched:

21

Pothole Repairs: 79

*some rds may have multiple locatic

Signs Repaired /
Replaced:

41

*some rds may have multiple locatic

Route 1 |

Route 3 |

Buitecn Coun




October Review - Solid Waste

Total Positions: 17 # of working days: 27
Vacant: 1
Route 1 - Denmark Center - Cleaned between cans, re-organized, fixed
Days Bulk Inert Tire Metal Center Repairs Completed: potholes
Serviced
Hwy 24 26 105.33 33.17 1.76 0.73 - HWY 24 - Center cameras were installed and activated
Ogeechee 20 65.64 6.75 1.76 0.73
Clito 22 95.06 18.1 1.76 0.73
Middleground 19 51.89 7.84 1.46 0.73 - Denmark center - camera install and activation
Rocky Ford 14 25.07 - - - Upcoming Projects:
Portal 21 59.76 7.97 3.64 1.08 - 6 Pts Center - will be closed for cleaning and repairs
Hwy 80 W 16 34.48 - - -
Lake Collins 9 11.83 - - -
SW Container Refurbish: 4
Simons Rd 26 97.18 19.76 2.83 0.73 by fleet shop
Westside 19 58.19 8.38 - 1.08
Bulk Inert Tire Metal
Route 2 Monthly Totals: 1959.32 | 402.65 40.63 19.41
Da}/s Bulk Inert Tire Metal :
Serviced Fiscal Year Totals: 8303.32 | 2133.25 157.19 61.27
6 Points 26 178.06 71.23 2.33 0.27
Langston Chapel 26 111.05 35.69 2.33 -
Cypress Lake 26 126.87 57.1 1.12 - October
Pine Inn 17 94.9 6.1 2.45 -
Sinkhole 18 56.57 173 133 - e 10 B A
Union Church 14 37.94 1.73 1.33 -
Old Groveland 14 31.4 5.93 - - Landfill | 40.63
Tires [ 31.15
Route 3
SeDr\E/ii{:Sed Bulk Inert Tire Metal LT:::“ .5? 26
Leefield 25 111.34 7.74 2.6 0.94 Landfill R 1959.32
Stilson 21 100.15 10.11 26 2.1 Bulk I 1944.05
Olney 25 200.2 12.57 4.15 2.1
Arcola 22 112.31 N N 0.94 0 500 1000 1500 2000 2500
Denmark 20 80.76 4.42 2.72 0.67
Tons per Week
#of
Containerson| Week 1 Week 2 Week 3 Week 4
Location
County Based Rentals: 17 26.28 14.51 4.49 65.21
Paid Rentals: 24 24.39 12.57 10.54 9.65




October Review - Fleet

Total Positions: 5
Vacant: 1
Total Work Orders Processed: 155 Repairs Comp. w/in 24hrs: 80%
Department Services | Repairs Open
FIRE DEPARTMENT 4 14 4 Service Call Out Repairs: 27
BUILDING AND FACILITIES 2 1 0
MAGISTRATE COURT 1 1 0 Preventitive Maintenance Comp. w/in 24hrs: 85%
AIRPORT 3 0 1 Fleet Tech Productivity: 98%
CLERK OF COURT 1 1 0
FLEET 2 1 0
ANIMAL SERVICES 3 1 1
CORRECTIONS 3 1 0
TRANSPORTATION 18 59 6
SOLID WASTE 3 28 2
TOTAL 40 100 15

Services Performed Repairs Performed

October '25 October '24 October '25 October '24
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