Organizational Session Board Meeting
Bulloch County Board of Education
William James Educational Complex
Board Room
January 13, 2022
6:30 P.M.

AGENDA

(The Board requests all cell phones be silenced.)

Call to Order — Superintendent presides over meeting until election of the Chair
Moment of Silence and Pledge of Allegiance
Election Process — Charles Wilson, Superintendent
Election of Officers
1. Election of Chairman
2. Election of Vice Chairman
3. Selection of meeting dates and times for 2022 Board Meetings

Amend/Adopt the Agenda

Special Presentation
 Feed the Boro — Richard McCombs

Board Member Comments

Public Participation

The public may address the Board of Education concerning issues other than specific student or individual matters. To participate in
the Public Participation segment of the meeting, please sign in on the sign-in sheet located at the podium before the Board meeting
begins at 6:30 p.m.; a three-minute time limit will be imposed for each speaker. A timer will be set and appear on the screen and a
buzzer will sound when time expires. At this point, please conclude remarks. Passing unused time to another person is not allowed.
Your cooperation in this matter will be appreciated.

No speaker shall indulge in personal attacks while speaking. All comments are to be addressed directly to the Board of Education.
Personnel concerns may be addressed in writing to the Superintendent or Chairman of the Board of Education. The Board is not able
to vote, comment or respond to issues or comments made during public participation. Please submit a copy of your written concerns to
the Board Secretary.

Superintendent’s Report
Instructional Coaching Update

A. Consent Agenda

1. Board Minutes: December 9, 2021 Regular Session
2. Board Member Payroll for December 2021
3. November 2021 Financial Report

B. Old Business
1. New Policy GARHB — Paid Parental Leave (Placed on the table December 9, 2021)
2. New Policy GBIA — Teacher Evaluation Appeals (Placed on the table December 9, 2021)

C. New Business
1. School Calendars for 2022-2023 and 2023-2024
2. Proposal for E-Rate Year 25 — Bids for Firewall and Wireless Infrastructure
D. Executive Session
E. Return to Open Session
F. Personnel Recommendations
G. Adjournment




